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-  -     Justiiication  for  Incurrin.p;  Additional  Charges  Occasioned  by  loss 

of  Transit  Privileges 


I  gcncrnl 

A,  This  procedure  v.dll  establish  responsibilities  of  the  Profrrra 
Management  and  Storage  Divisions  of  the  Shi;;'jing  and  Storage 
Branch  and  of  the  Regional  Shipping  and  Storage -Divisions  in 
instances  where  the  meeting  of  a  specific  prograiii  requirement 
may  result '  in  extra  shipping  charges  due  to  anj^  loss  of  transit 
privileges^  circuitous  routings,  or  baclchauls  that  I'liay  be  re- 
quired to  bring  the  comriOdity  to  a  specified  port  area. 

B.  Prior  to  the  issuance  of  "Request  for  Delivery,"  (Form  CCC-I4.O), 
the  Program  liajiagoment  Division  v.dll  set  up  an  ."-availability  for 
each  requirement,  ■  '  ^ 

1.    Availability  is  established  by  means  of  telebhone.. 
conversation  betiTOen  the  -i-'rogram  Manager  (pTogram 
...  Management  Division)  and  the  Corimodity  Unit  Head 
(Storage  Divj. sion)« 

a.  The  Program  lianager  vdll  inquire  .if  a  given  

cornmodity  is  available  or  mry  be  m^de  available 
■for  lo.i-'c ling  onto  a  certain  vessel  on  -  or  before 

a  specified  date, 

b.  The  Goirir.iodity  Unit  rle?.d  r/ill  advise  if  the  com- 
modity can  be  furnished  as  requested, 

c.  The  "Request-, fiDr  Delivery,"  (Form.  CCC-IZ.O)  is 
prepared  by  tjic  appropriate  ?rograia  Han  a  ■.-or  of 
the  Pro gra-m  Management  Envision  v-ho  is  respon- 
sible for  the  particular  program,  and  distributed: 

2  copies  to  regional  office  of  destination 
^- copies  to  Storage  Division 

II  Selection  of  Source  of  Supply 


The  Storage  Division,  fromi  its  inventorjr  information,  selects 
the  region  or  regions  to  furnish  the  commodity  requested  in 
Form  CCC-14-0  and  teletypes  the  regional  office(s)  instructing 
them  to  determine  the  specific  source  of  supply  to  make  ship- 
ment to  program. 
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III  Responsibility  of  ^^p^ion  of  Org '■in  to  I'otiiy  3torg.,''^e  Division  , 
Q.'.'ashinpton )  i^rhon  Out  of  Line  "i'.ovc  '.fill  be  Involvod  '4 

A.    The  Storage  Section  of  the  region  of  origin,  follow/ring  the  \ 
receipt  of  teletype  "Request  for  Source  of  Supply"  from  the  * 
Storage  Division  in  '.'ashington  requesting  that  a  commodit^.'-- 
■    '      be  made  available  for  program  shipment,  vrill  select  the  im- 
mediate source  of  supply  and  consult  Ttith  the  Slipping  Section 
.    ■        in  the  region  of  origin  to  determine,  vhet her  or  not  there  t; ill 
be  a  loss  of  transit  if  the  shipment  is  made  ar  rccuosted. 
If  the  Shipping  Section  advises  that  ship;  cnt  vrould  constitute 
an  out-of-line  move,  the  -Storage  Section  shall: 

1.     Teletype  the  Chief,  Storage  Division ^  Shipping  ?nd 
Storage  Branch  in  i.'ashington. 

a.     The  teletype  mesgage  should  state  T'het;er  any 
portion  of  shipment  may  bo  made  without  "loss 
of  transit".    For  example,  if  a  total  of  9 
cars  are  ordered  to  a  program'^  and  5  c^rs  can.  be 
,   shipped,  but  4  cars  T'ould  involve  an  "out-of-line" 
move,  the  teletype  message  should  report: 

■    "Can  ship  5  cars  as  ordered,- 
Remaining  4  cars  vrill.  involve 
loss  of  transit,    Advise.".  ,  .... 

,  The  regional  office  will  hold  the  request  in 
abeyance  until  advice  is  received  from  the  iStor— 
age  Division  in  -'ashington*' 

IV  Responsibility  of  Storage  ■'-'i vision  V/hen  A-^prised  of  Out-of-J  ine  I'ove 

A,     The  Chief,  Storage  Division,  Shipping  and  'Storage  Branch  in 
A'ashington,  upon  receipt  of  advice  from.'  the  Storage  Section 
of  the  region  of  origin  that  supplying  cpiTHioditj?^  as  recuested, 
will  constitute  an  "out-of-line"  m.ove,  shall  instruct  the 
Commodity  Unit  Head  to: 

1,.   Notify  Program  Hanager  in  charge  of  the  particular  program 
that  shipment,  as  reque'sted,  vrould  constitute  and  "out- 
of-line"  m-ovoment.    Inquiry  should  be  made  of  Program 
Manager  if  another  comraodity  may  be  substituted  in  view 
of  the.  extra  charges. 


2,    Return  Form.  CcC-14-0  to  Program  Manager 


a.    After  the  Ftop:t5x,\  Iv'anager  has  taken  the  steps 
mentioned  in  x^aragraph  V  of  tiiis  raemoranduin  he 
will  return  ^ovra  CCC-I40  to  Storage  Division. 

.    TVhen  Fonn  CGC-140  is  returned  to  the  Storage  Division  by  the  . 
Program  MchTagonent  Diidsion  v'ith  authorization  to  in  cut  any 
necessary  extra  charges  in  order  to  bring  coirnv.oditj  to  port, 
the  Chief  of  the  Storage  Division  mil  i'evieiv  the  "Hecuqst 
for  Delivery"  Form  OCC-I4O  and  decide  as  to  the  nocecsity 
for  "out-of-line"  move  t-^king  the  follo^dng  facts  into  consider- 
ation. 

If    Sarae 'comaodity  not  available  at  another  location. 

2,    riovement  necessary  to  protect  quality  of  comodity. 

,    The  Chief  5  Storage  Division,  if  he  concurs,  sh.?ll .  initial;  Form 
CGC-I40  and  shall  teletype  the' region  of  origin  to.  .  supply  the 
cciroodity  as  requested  rogai-dloss  of  the  "out-of-linc"  move, 
and  request  that  the  application' be  furnished,,"   ..  /-^  ,.  . 

'  .     »  '''  . 

•  b hen  extra  shipping  charges  due  to  "out-of-line"  move  ?ro  not 
authorized  by  the  Program  i'-anagement  Divis.ion,  pnd  ..bhe.  Form 
CGC-I40  is  canccllpd;- (See  i Paragraph  V,  C  -of  this  mcraorahdum) 
the  Chief,  Storage  J^iyision  shall  teletYoc  the  region' of ■ origin 
to  cancel  all  (or 'part  );  of  the  'Original  -Vrm- -GCC-l^O,' 

Responsibility  of  Pro.gram  Lanogement  Division  tg  Authorize  an  Out- 
of-Line  Moveraent 

A,    b'henever  a  Progrsin  Manager  receives  advice  (usually  bj^  the 
return  of  Forms  CCC-1/|.0)  that  shipment,  if  made, '  1  ill  incur 
extra  charges  because  it  v.-ill  constitute  an  "out-of-line" 
movement,  he  sh?ll:  ' 

1.  Attempt  to  raako.a  satisfactory  substitution  of  mother 
commodity, ■  '        ' . 

2,  Consult  -..rith  Program  Liaison  Branch  iji  considering  the 
justificstion  of  an  -"cut- offline"  raoi-C', 

•  After  a  c  ■rcf ul  review  of  the  case,  if  the  Progrom  kfijiagor  finds 
there  is  no  alternative,  except  to  obligate  the  ijhipran.g  and  Stora 
Branch,  for  added  transportation  cost  due  to  inabilit^f  to  make  a. 
satisfactory''  substitution,  he  shall:       .  , 

1,    Insert  the  following  on  "Request  for  Deliverj';"  (Form 
CCC-I40)  in  upper  left  port  of  the  form, 

.  ■■  *  * 

'  ■  "Furnish  coraraodity 

regardless  excess 

shipping  charges". 
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VI 


This  statement  MUST  be  initialed  "cj  the  Chief  of  the 
Prorram  Ilanari'e'nent  Division  or  his  assistant  and  'vill 
serve  as  final  authorization  to  the  Chitjf  of  the  iStorage 
Division  to  furnish  a  specified  comiaedity  "."ithin  a 
specified  period  regardless  of  ext.ra  shippinp--. cliarges, 

C,  If  the  decision  of  the  Program  ban ageiuc-nt  -division  orovides  for 
a  substitution  of  the  coi^n-ioditj",  the  Program  Manager  sh^ll; 

1.  Prepare  a  momorandrji^.  to  the  Storage  Division.  reo,uesting 
the  cancellation  of  the  original  Form  CCG-140.    (A  nev; 
Form  CCC-140  for  the.  commodity  to  be  furnished  as  a  sub- 
stitution T/ill  be  prepared  by  the  Program  Manager  -nd 
transmitted  to  the  ^^torage  Division,  ) 

D.  'If  the-  Pro grajn  Manager  finds  that  the  extra  costs,  for  the  "out- 
oi-line" ,  m.ove  are  not  justified  by  the  demands  of  the- particular 
prograrij  he  shall  arrange  v.lth  the  Prograa  Liaison  Branch  to 
cancel  the  request.    Ho  shall  prepare  a  me::or:Tndum  to  the  Stor- 
age Division  requesting  cancellation  of  the  Form  CCC-I4O. 

Authority  of  Rcf-ional  ShijtMing  and  Storap:e  Divisions  to  ADorove  Loss 
of  Transit  if  Only  Approved  "..arehouGe  Results  in  -^aci-ch'^ulinr:  or 
^rcuitous  Routinf!  or  Dem^urrare  Gharr-es 

A,    The  Regional  ^hipping  and  Storage  Divisions  are  auxhorised  to 
incur  extra  transportation  charges  provided: 

'  1.     The  only  available  storage  that  '.vould  not  violate  transit 

privileges  is  on    tlie  "Mot  to  be  Used"  list.     Mo  commodities 
shall  be  placed  in  any  vrarohouso  rdiich  is  not  an  "Approved" 
"iTarehouse, 

2,  That  the  Regional  Shipping  and  Storage  -^iviaon^  y.^hen  it 
iiiitiates  sucli  "out-of-linc"  m.ove  shal].  includq  on  the 
order  ticket  a  statement: 

"Out-of-Line"  miove  required  .to  . 
,  ■         ■      place  coj-r':.:odi"by  in  approved  warehouse. 

This  statement  MUST  be  initialed  by  the  Chief,  Storage  Section 
of  the  appropriate  Rcigional  Ship;':ing  and  "^torage  Division 

VII    Superseding;  Instruction 

This  memorandum,  becom.es  effective  October  1,  1945  and  siipersedes  Ship- 
ping and  Storage  Branch  Mcr;orandum  Mo,  77. 15  dated  i.ay  17^  194-5. 


Director^  Ship  dng  and  Storage  i^ranch 


